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Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, February 6, 2017 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 
 

 

Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books 
from ASCD and other leading educational publishers. Furthermore, the 
library has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a 
resource for faculty and staff in the district. 
 

 

This week the district would like to spotlight Mrs. Lori Staggs, a 9th grade 
ELA and Journalism teacher at Fleming County High School. In her 
teaching, Mrs. Staffs always strives to incorporate new and innovative 
strategies in her classroom. She motivates her students to strive to be 
the best readers and writers that they can be. In addition, you will always 
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see Mrs. Staggs frequenting the many extracurricular activities showing 
her support for our students. Mrs. Stagg’s positivity and dedication is 
always present through her work and shines through in her teaching. We 
also recognize Mrs. Stagg’s for her openness to collaborate with teachers 
across the district.   
 

 
 

 

This week the district would like to spotlight Laney Pease, a fourth grade 
student at Hillsboro Elementary School. Laney is smart, hardworking and 
always willing to help others. She is always among the first to volunteer 
to help and always willing to give back to her school, her classmates and 
the community. We applaud Laney for her willingness to serve others, as 
we need more student leaders like her.   
 

 
 

 

It is important to recognize what the accreditation process, as we are just 
weeks away from the External Team’s visit (March 12th – 15th). The 
accreditation process is a voluntary process that ensures that the district 
provides programs that are consistent with the academic quality, 
improvement and accountability expectations needed to ensure student 
success. Specifically, the accreditation process helps the district to 
identify next steps (continuous improvement) in ensuring that all systems 
are connected and focused on student success. Look at the diagram 
below – do you see the center of the square?  
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The focus is always about the teaching and learning process – specifically 
student success. Notice how all the other processes orbit and connected 
to teaching and learning. This is an important to note – as it goes back to 
our message this year #VisionCritical. All of our roles, processes and 
systems have one focus: improving the teaching and learning process. 
Everyone throughout the district plays a critical role in improving the 
teaching and learning process – as clearly identified by AdvancED’s 
Standards for Quality. Furthermore, connected systems help to ensure 
that we remain focused on becoming a “District of Distinction,” by 
focusing on the success of all students. 
 

 

Strategic Framework: 
Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  
 
Focus Area: Leadership and Accountability 
Strategic Objective: Develop systematic processes that effectively utilize 
internal and external data to improve teaching and learning. 
Core Belief: We believe… Continuous improvement is essential to stakeholder 
empowerment.  
Key Indicators: Create an environment of continuous improvement and 
systems thinking  
 
The district’s vision and strategic framework challenges everyone in the district 
to continually improve, challenge the limits and have a laser focus on student 
success. Each day, we must look for ways to continually improve – identify 
ways to improve student success and operations. We must embrace areas of 
growth as key learning opportunities. When we are transparent with 
information and our own limits and potentials for growth, we move closer to 
being able to move student success to a different, higher level.  

 

 

A Determined Passion. As we welcome students into our schools and 
classrooms each day, it is important that we send a message of hope 
and determination. As mentioned several times previously, hope is 
always in front of us, never behind us. The overwhelming majority of our 
students come to school each day to improve, to learn, to be inspired. 
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Very few students, when asked, come to school because the law 
requires them to attend. They, in fact, come to school to learn how to 
be better, to gain a better understanding of life, to improve their 
chances to get a job or admitted to college and to socialize with friends 
(which is a valuable piece of the educational process). No matter their 
circumstances, they come to school to be prepared for life. Our purpose 
becomes greater by embracing our passion for serving and for helping 
students experience success. 
 

 
 
No matter our circumstances, ultimately, we must ensure that students 
receive the best education possible needed to be prepared for life – 
college or career ready. Too often, we fail to see the magnitude of our 
responsibility in the positions that we all hold. We either create a lesson 
on the run without evaluating the lesson with standards or goals. Too 
often, we show up to our jobs on Monday ill prepared to provide the 
supports students, teachers or staff need. The last time we thought 
about our district’s vision, for many of us, was at 4:30 pm on Friday 
afternoon. Our responsibilities are too great to be confined Monday 
through Friday. In fact, we must have the passion for our roles and 
responsibilities that require that we live, breathe and sleep our purpose: 
to ensure all students succeed. If we expect students to meet a higher 
level of success, we must commit to higher expectations ourselves.  
 
Within all of us is the seed to succeed, the same seed is also within all of 
our students. It is up to us to water the seed in our students – finding 
how to grow the seed of success in all of our students. Ultimately, to 
meet our expectations that are established by the district’s vision to 
become a “District of Distinction,” we must reach the needs of all of our 
students. Because of the district’s remarkable growth over the past few 
years, our success this year (2016-2017) will be measured by the ability 
to meet the needs of all students, not just a few. We must go out on 
top, as this is the last year of the current accountability system. We 
must not forget that students are entitled to the best education 
possible. 
 
Reflect on what each of us can do to move the needle for students. With 
less than 70 instructional days left before state assessments begin, what 
can we do so that all students experience success? According to Ken 
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Chenault, the CEO of American Express borrows a quote from Napoleon 
Bonaparte and states “great leaders define reality, and then give hope.” 
All of us are leaders in one form or another. In your role, define reality 
and then figure out how to give hope to students. What can you do in 
your role that will move student success to the next level? No matter 
the class that you may have been assigned or your role in the district, 
we have to look past the barriers that are designed to derail our journey 
to becoming a District of Distinction. We must work together to find 
ways to meet students where they are and inspire them to aspire to a 
higher level. Every inch they grow, recognize them and celebrate their 
climb. Inspire them to push the boundaries of their own success, 
constantly pushing themselves. Students ultimately can reach any 
expectations we establish…with our help. Yes, providing a ladder as they 
ascend the achievement level is the responsibility shared by everyone in 
the school district.  
 

 
 
The goal is too great to be just involved in the process. In fact, in order 
for students to experience success, they need individuals in their lives 
that are committed. They need teachers, administrators, bus drivers, 
custodians, bookkeepers, etc., who no matter what, will provide the 
ladder (supports and resources) that they need to experience success. 
We have less than 70 instructional days before the state assessments 
begin. In fact, we have less than 30 instructional days before the ACTs 
are administered to juniors at the high school. What are we going to do 
to ensure our students experience success? It starts with a well-
developed plan, coupled with passionate teachers, administrators and 
staff members.  High-performing schools have a culture where all 
teachers and staff are committed to the vision. We must not be afraid to 
push the limit, to think outside the box, to challenge the status quo – 
when it comes to student success. Simply put, we must do whatever it 
takes (legally) to ensure all students experience success. We do not 
need an outside “disruptor” to disrupt education – we can do it and 
much better by unleashing our passion for students to succeed and our 
passion to be the best district for students. We disrupt the educational 
process by remembering that when students succeed, we succeed as 
educators. 



Page 6 of 6 
 

 
Our Journey Continues… 
 

Weekly Calendar of Events 

Monday, February 6, 2017: District Team Meeting at 9:00 am (Conf. Table) 
Monday, February 6, 2017: New Teacher Induction Program at 4:00 pm (CO Board Room) 
Wednesday, February 8, 2017: Personnel Essentials Webinar at 2:00 pm (CO Board Room) 
                                                       - For School-based and District-based Administrators 
Thursday, February 9, 2017: Principals’ Meeting at 8:30 am (Hillsboro Elementary School) 
Thursday, February 9, 2017: BAC/DAC Meeting at 11:00 am (CO) 
Friday, February 10, 2017: District Accreditation Report Due 
 

 

 

 


